


IHdbopMaLMOHHbIN BtONNETEHD

Haw ropoa

* MHXXEeHepHOe 000pyI0BaHuE,

* HOBbIC MaTE€pUabl,

* CHCTeMBbI 00ecTieUeHMsT 0€30TIaCHOCTH.

IpaHTOBasl mogAepkKa — 3TO TOJBKO OAHO U3

HanpasieHuit padotsl [Iporpammer B Capose. [TAT
BeJIET aKTUBHYIO 00pa30BaTeJIbHYIO JesTeIbHOCTD.
OO6yuarommne nporpaMMbl 1
O3HAKOMMTEJIbHBIE TTOE3IKHU
B BenukoOpurtaHuio naiu
BO3MOXHOCTb PYKOBOACTBY
ropoja ¥ MHCTUTYTa MO3Ha-
KOMUTBCS € LEJIbIM CIIEKTPOM
MOIXOM0B U UHCTPYMEHTOB,
CIIOCOOCTBYIONINX 2(POEKTUB-
HOMY 5KOHOMMYECKOMY pa3-
BUTUIO TEPPUTOPHUIA, a TAKXKE C
MEXaHU3MaMU U OMIbITOM KOH-
BEPCUOHHOM NEATEIbHOCTH,
KOMMepILMaIu3aliy HaydHbIX pa3paboToK, TpaHCche-
paTexHoJioruii. Kypchl 1e710BOro aHIIMMCKOrO SI3bIKa,
opranuzoBaHHbIe [TAT n1st mpeacraBuTesieid MUHCTU -
TyTa U AAMMHUCTPALIMY TOPOAA, HE TOJIbKO CaMU 110
cebe CIToCOOCTBYIOT MEXKIyHApPOIHOMY MMapTHEPCTBY,
HO Y MO3BOJISIIOT MOJTYYUTb HABBIKW BEICHUS ACTOBbIX
MEPErOBOPOB U MPE3EHTALIMU CBOUX ITPOEKTOB.

3a nepuop c 2005 no 2010 rop,
rpaHToOBan NoaAepIKKa oKasaHa
15 npoekTtam. OOwWMN BKNag,
OpPUTAHCKOW CTOPOHbI COCTaBUN
oonee £1,8 MnH.

bonee Toro, 3naunmocts [Iporpammer ITAT
3aKJII0YAeTCs HE TOJBKO B CO3JaHMM pabOYUX MECT
U MPUBJEYCHNHU MHBECTUIIUI B 3 KOHOMUKY TOpO-
Ila, HO U B TOM, YTO B XOZ¢ €€ pealn3allui yaaaoch
OCBOMTb MEXaHM3M OTOOpa M yIpaBJIeHUS BHICOKO-
TEXHOJOTUUYHBIMU KOMMEPUYECKUMHU IIPOEKTaMU,
OoTpaboTaHa cucTeMa 10BeAeHUS (DMHAHCUPOBAHMS OT
€ro UCTOYHMKA 10 peajbHOro OM3Heca, CO3MaloIIero
MHHOBAIIMOHHBIN MTPOAYKT 1 padboune MecTa. DTH
MeXaHM3MBbI XOPOIIIO 3apEeKOMEHIOBAIN CE0ST U MOTYT
OBITH MCITOJIb30BaHbI KaK B PETMOHAJIbHBIX, TaK U B
(bemepanbHBIX IIpOorpaMMax IOAIEPKKHU MaJIOro 1
CpeIHero MpeanpuHUMAaTeIbCTBA.
MBI BBICOKO LIeHUM BKaf [IporpaMmbl B pa3Bu-
THE 9KOHOMUKM ropoaa. Kak roBopsT Halu Ipen-
puHUMAaTeNnu, ¢ yaactuem [TAT 6u3Hec «3aabpIinan»,
IIporpamma gaja TOJ4OK €ro pa3BUTUIO. VICKpeHHe
HaxeeMcsl Ha IPOAOJKEHUE KOHCTPYKTUBHOTO U
3 PEKTUBHOTO B3aMMOICCTBUS.
TaTbsaiHa lepacumoBa,
KoopauHatop MNAT B CapoBe,
ApmuHuctpauusa CapoBa

* measurement and control equipment
* medical equipment and apparatus,
* engineering equipment
* new materials
* security systems
Grant funding is only one aspect of the work of
the Programme in Sarov.
CNCP also actively supports
educational activities.
Training programmes and
study tours to Great Britain
have enabled City and
Institute leaders to familiarise
themselves with the range of
approaches and instruments
involved in local economic
development in the UK,
and to study experience
in defence conversion and the commercialisation of
scientific advances and technology transfer. Courses
in business English language organised by CNCP for
representatives of the Institute and the Municipal
Administration have not only directly facilitated
international partnership building, but have also helped
participants to develop the skills needed for carrying out
business negotiations and for presenting projects.

In the period from 2005 to 2010,

15 projects received grant funding.
The total sum provided by the British
side amounted to over £1.8 million

The CNCP Programme has been important not
just in not creating jobs and attracting investment to
the town. It is also developing procedures for selecting
and managing high technology commercialisation
projects, and introducing a method for controlling
project funding from the start right through to the point
where a real business is up and running, employing
people and producing and selling innovative products.
The mechanisms involved come with a good track
record and could be incorporated into both regional
and federal programmes for the support of small and
medium sized entrepreneurship.

We value the contribution of the Programme to the
development of the economy of Sarov highly. As our
entrepreneurs say, CNCP has helped our businesses
to draw breath and has given a real impulse to their
development. We sincerely hope that it will be possible to
prolong this constructive and effective collaboration.

Tatiana Gerasimova,
CNCP Coordinator in Sarov,
Sarov Municipal Administration

Bbinyck 13, Mapt 2011

36



Our City

,, 'I' z
CNCP Newsletter

BbICOKOTEXHOJIOF'MYHDIE BEHTMJIATOPDI,

KOHCAP

poeKTHanpasBsfieH Ha OpraHM3aLuio CEPUMHOro NPou3BOACTBa BEHTUNATOPOB

¢ Bbicokum KM v HUSKUM ypoBHeM LIyMa ANA HYXA AepeBoobpabaTtbi-
BalOWMX N MebenbHbIX3aBOAOB, NPeANnpPUATUIA MeTanlypruv, MallMHOCTPOEHUS,
NpPoOn3BOACTBAa CTPOUTENbHbIX MaTepuasoB, NULLEBOW NMPOMbILIEHHOCTM.

HIGH-TECH VENTILATORS, KONSAR

he project was directed to the organisation of serial production of high

efficiency, low noise, ventilators designed to meet the needs of wood
processing and furniture factories, metallurgical enterprises, machine
building, construction materials and food production.

MuxxuHupuHronasi KomnaHusi KoHcap co3naHa B
1992 romy cotpynarkamu Poccuiickoro @enepaibHOTO
AnepHoro LleHTpa aj1st peannu3zauuv KOHBEPCUOHHBIX
nporpamM (Koncap — «KonuBepcnonnsiii Capos»).
KomnaHus cneuuanu3upyeTcsl Ha pa3paboTke U
MIPOM3BOACTBE 000PYIOBAHMS MIJIsI OUMCTKU BO3IyXa
OT IPOMBILIJIEHHBIX BIOpOCOB. MIMest 001b11101i ONbIT
B 00J1aCTH pa3paObOTKM 1 IMIPOU3BOICTBA IBLIEBHIX pa-
JIHaJIbHBIX BEHTWISTOPOB, KOM-
nanwus emé B 2005 romy mpuiinia
K BBIBOIY O HEOOXOAMMOCTHU *
IIPOM3BOICTBA MbLIEBBIX BEH-
TURATOpOoB ¢ BoicokuM KIT/I,
HO Ha peaJii3aluio 3TON UIenu
He XBaTajo cpeAcTB. PhIHOK
TpedoBaJl HOBOTO dHEPTo3d-
(GEeKTUBHOTO 000PYIOBAHMS TTO
ITbLIEra30049MCTKE, COOTBETC-
TBYIOLIETO MUPOBBIM CTaH- &
JapTaM M XapaKTepUCTUKaM, C
MIPUMEHEHNEM COBPEMEHHBIX
(GUIBTPOBAJIBHBIX MATEPUAJIOB,
MMO3BOJISIIOIIMX OCYILECTBIISIT
OUMCTKY BO3IyXa OT YaCTHUII s
pasmepomMm 0,1 MukpoH. B atu ronsr Koxcap aktuBHO
pa3BUBAJICS, YBeJIMUYMBas IIPOU3BOJACTBEHHbIE ILJIO-
waau v BHeapss [T-TexHonoruu.

[lepByto 3asBKy Ha (PMHAHCUPOBAHUE B paMKax
ITporpammel [TAT mbl moganu B 2006 rofy, HO JIMILIB B
2008 romy cranu e€ yuactHukamu. M BecbMa KcraTu.
B Tsk€nblii KpU3UCHBIN Mepuro, 0jiarogapsi rpaHTy
[1AT, MBI mprOOpe HeOOXO0AMMOe 000pYIOBaHNE,
YTO MO3BOJIMJIO HAYaTh pa3pabOTKY, M3TOTOBJIEHNUE 1
HUCIIBITAHNE OIBITHOM MapTUM BEHTWISITOPOB:

* BBICOKOTOYHBINM KOMILJIEKC JJIs TJIa3MEHHOTO
packposi, TO3BOJISOIINI pa3pe3aTh MeTasll
TOJIIIUHOI OoJjiee 20 MM;

* JUCTOTUO C IMPOrpaMMHBIM YIpaBJIeHUEM,
KOTOpOE TT03BOJIsIET 3P (PEKTUBHO YIIPABISATh

The engineering company Konsar was set up in
1992 by employees of the Russian Federal Nuclear
Centre to implement conversion projects (Konsar =
Conversion-Sarov). The company specialises
in developing and manufacturing equipment for
cleaning industrial contaminants from air. It possesses
a great deal of experience in designing and producing
dust extractmg radial ventilators. Already in 2005,

: : the company realised that it
needed to produce new highly
efficient dust extractors, but
resources were not sufficient
to make that possible. The
y market was demanding new
energy efficient equipment
for removing dust, which
conformed to world standards
and features and employed
modern filtration materials
capable of removing particles
> ofdownto 0.1 pum. Meanwhile,
B Konsar was actively extend-
ing its production space and
introducing IT technologies.

We put forward our first proposal for financing
from CNCP in 2006, but it was only in 2008 that we
actually joined the Programme. And just at the right
moment. The CNCP grant enabled us to obtain the
equipment we needed right in the midst of the crisis.
This made it possible for us to begin the process of
designing, developing and testing new prototype
ventilators. The equipment included:

* ahigh accuracy plasma cutting facility, capable of
cutting metal of a thickness of over 20 mm;

« computer controlled systems for processing sheet
metal, which made it possible to manage the
technical processes effectively and to manufacture
components with complex configurations;

* modern welding equipment.
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TEXHOJOTMYECKUM MPOIECCOM U IIPOU3BOIUTH
JIeTaIu CI0XHOW KOH(DUTYpaInm;
* COBpPEMEHHOE CBapOYHOE 000pyI0BaHME.

st mpoBeneHUS KIUMATUIECKUX, MEXaHU -
YEeCKUX U adPOAMHAMUYCCKUX UCIBITAHUMN ObLI
pa3paboTaH U U3TOTOBJIIEH UCITBITATEIbHBINA CTEHII,
TaKXe MPUOOpPEeTeH KOMILUICKT U3MEPUTEILHOTO
000OpynoBaHMS.

Pa3zpaboTtka cepum
BbICOKO3KOHOMMYHbIX NblN1€BbIX
BeHTUNATOoposB ¢ KM 75-80% v
HU3KMM YPOBHEM LWyMma

Ha ocHoBe paccuutaHHoU B LleHTpaabHOM
adPOTUAPOINHAMUIECKOM MHCTUTYTE HOBOI a3po-
IUHAMUYECKOM CXeMbI U IIPOYHOCTHBIX PACUYETOB,
npoBeaéHHbIX crieunaauctaMu BHUMN DD, Koncap
pa3paboTai 1 B HACTOsIIIee BpeMsl 3aBepIllaeT OTpa-
0OTKY KOHCTPYKTOPCKOM TOKYMEHTAIINH Ha IMHEHKY
HOBBIX BEICOKO3((EKTUBHBIX BEHTUIISITOPOB.

[IpoBeneHHBIEC NCTIBITAHUS OIIBITHBIX 00Pa3II0OB
MOJHOCTBIO OIIpaBIaIN HAIlI OKUIAHUS 1 pacué-
Thl. [Tocie 3Toro Mol ObLIM YBEPEHBI, UTO yUdacTHUe
B IIporpamme nmo3BOJUT HaM BrepBblie B Poccuu
OpTaHM30BaTh BHINYCK IbIJIEBHIX BEHTUISITOPOB
¢ BoicokuM KIIJI, COOTBETCTBYIOLIUX MUPOBBIM
TpeOOBaHUSIM, MOBBICUTh KOHKYPEHTOCITIOCOOHOCTh
BBIIIyCKaeMOM IMpoayKiuu. B HacTosIiiee BpeMs
pa6otsl o npoekTy ITAI HaxonmgaTcd B cTaguu
3aBeplieHus. binarogapst rpanty IIporpaMMbl, Mbl
cMOTJIM co3maTh 17 paboymx MecT, B TOM YHCIe
10 MecT my1st BBICBOOOXIAeMbIX CIIEIIMAINCTOB
rpagoo0pa3ylouero nNpeanpusaTus. yyactue B
IIporpamme No3BOIUIO HAM

1. co3maTh MPOAYKT C BHICOKOU MOOaBIeHHON

CTOMMOCThIO, KOHKYPEHTOCIIOCOOHBI C

eBPOIEMCKMMU aHaJIOTaMU IO KauyeCTBY M,

Developing a range of very
economical dust extraction
ventilators with 75-80% efficiency
and low noise levels

A test stand was designed and constructed to carry
out climatic, mechanical and aerodynamic tests, and a
set of measurement instruments was also obtained.

Based on new aerodynamic modelling carried
out in the Central Institute of Aero-hydrodynamics,
and strength calculations carried out by specialists
from VNIIEFE, Konsar has developed, and is currently
completing the design documentation for, the series
of new high efficiency ventilators.

Tests on prototypes fully confirmed our
expectations and our calculations. That convinced
us that involvement in the Programme would
enable us to be the first in Russia to supply high
performance dust extracting ventilators which met
world demands, and to increase the competitiveness
of the products we were offering. Work on the CNCP
project is now approaching completion. Thanks
to grants from the Programme we have created
17 jobs, including 10 jobs for specialists made
redundant from the nuclear facility. Involvement
in the Programme has enabled us to:

1. create a high value added product, competitive
in terms of quality with analogous European products
and, possibly, with a wider range of applications;

2. improve the technical level of specialists
engaged in designing ventilators;

3. extend the framework of collaboration with
leading companies in Europe, which are in the same
market but are willing to exploit potential synergies
with us rather than to compete against us.

Konsar is at present the leader in the Russian
market for dust removal equipment, a significant
proportion of output goes for export. This has been
made possible by the high level of qualification of our
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BO3MOXHO, ¢ 00JIee IMPOKMMU BO3MOKHOCTSIMU

o cdhepaM MpuUMeHeHUS

2. IOBBICUTH TEXHUYECKHUI1 YPOBEHbD CITIEIIMAIMCTOB
B IIPOIIECCe TTPOSKTUPOBAHNS BEHTUIITOPOB;

3. pacIIMpPUTh PaMKH COTPYIHUYECTBA C BEAYIIIUMU
KoMIlaHuUsIMU B EBpore, paboraromumMu Ha
5TOM PBIHKE, KOTOPBIE MMPEANOYIN HE KOHKY-
pUpOBaTh ¢ HAMU, 2 COBMECTHO NOOMBATHC
CUHepreTudeckoro 3¢pdeKkra.

IMpennpusitue KoHcap B HacTosiliee BpeMs
saBasieTcsl B Poccuu nuaepoM 1mo o60pyaoBaHUIO
B c(pepe mpLIera3oouncTKy, 3HAYUTEIbHAS YacTh
NPOAYKIMY UAET HAa DKCITOPT. DTOMY CITOCOOC-
TBOBaJia BhICOKasl KBaau(uKalus KaapoBOro co-
craBa (90 % — owiBIIME coTpynHukn BHUNDD),
MMOCTOSIHHOE COBEPIIEHCTBOBAHME TEXHOJIOTUMH,
u3ydyeHue 3apy0oexxHOro onbiTa, 3a00Ta 0 Kajapax.
KoHcap nMeeT pa3BeTBICHHYIO TUIEPCKYIO CETh
(6onee 30 kommanmii) B Poccun u B ctpanax CHIT
U MOCTOSIHHO pacluupsieT €.

B 3akiitoueHue xoTeaoch Obl MOOJarogapuTh
Bcex cneumnanuctoB Ilporpammer ITAT, ImaBy
AnmMuunctpanuu ropona Caposa JJlumMutpona
Banepus IMuTpueBnya 1 ero 3aMeCTUTEIS 30pI0
Banepusi BacunbeBuya 3a nogaepxXKKy U NpoOaBU-
KEHME 3TOT0 IIPOEKTa.

Bopuc lMpoHeBUNY,

FeHepanbHbIN gupexkTop KoHcap

Cepremn lopenos,

Npencepartens CoBeta gupekTopoB KoHcap

PS. Korga rotoBunca gaHHbIi MaTepran, B KoHcap mo3BOHMA
[naBa AIMMHUCTPaLUN OQHOrO 13 parioHOB ropoaa Yébl co cioBa-
My 6narogapHocCTU. [leno B TOM, YTO Ha TEPPUTOPUY 3TOTO palioHa
pacnonoXeHo aepeBoobpabatbiBatoLiee npeanpuaTre. Korga-to
OHO 6bISI0 MOCTPOEHO BAANEKE OT KMJIOW 3aCTPOIKU, HO FOPOA
pa3pacTasncs, 1 3aBOJ OKa3aca YyTb /1M HE B LLleHTPe CnajbHOro
paiioHa. lopoaHe Ha NPOTAXKeHUW pAAa NeT 6yKBanbHO 3acbinanu
AAMUHUCTPALMIO MUCbMaMK C TpeboBaHUEM MPUHATb Mepbl Mo
CHUXKeHUIo WyMa oT paboTatoLlein Ha NpeanpuUATA BEHTUNALN-
OHHOW CUCTEMbI. YTO TONbKO HM NPeanpUHMMANo PYKOBOACTBO
3aBofa ¥ aAMUHUCTPaLUK, HO BCE 6e3pe3ynbTaTHO... Bcepbés
3aroBOpPWAM O 3aKpPbiTUM NPOU3BOACTBA, @ 3TO O3HAYasno, YTo
HECKOJIbKO COTeH PabOTHMKOB OKaXXyTcs «Ha ynuue». lupektop
npeanpuaTua obpatunca B KoHcap. Haww cneunanuctel nocne
nocelleHns 3aBofa pa3paboTanu n peann3oBany NPOEKT, rae
6bl71 MICMOMIb30BaH ManoLWyMALNA BEHTUAATOP C BbicoKMM KM,
«PebsTa, A Bam Tak 6narogapeH, Bbl CHANM ¢ MOWX Nney Takyio
TAXKenylo Holwy. [ocne 3aBepLueHna BamMmm paboT, HAKOHEeL-TO Bbl-
CraBLIMeca XUTenu, HefoymeBanu n
He MOHMManu, YTo NPOM30LLNO, MoYe-
My HeT WyMma... B TeyeHne HecKonbKmx
[OHeW 3BOHUAM B aAMUHUCTPALUIO 1
6narogapunu...»

Bot Tak rpaHTbl [Al nomoraiot
He TONbKO CO3[jaBaThb HOBble paboune
MeCTa, HO 1 COXPaHATb MX C MOMOLLbIO
npoayKuuu, Bbinyckaemon 6narogaps
nopaep»kKe NMporpammbl.

staff (90 % of whom are former VNIIEF employees),
constant efforts to modernise technology, learning
from foreign experience, and concern for our
employees. Konsar has a diversified dealer network
(involving more than 30 companies) in Russia and in
the countries of the CIS, a network which is constantly
being extended.

In conclusion, we would like to thank all of the
specialists of the CNCP Programme, the Head of the
Sarov City Administration, Valeriy Dimitrov, and his
deputy Valeriy Zorya, for supporting and promoting
this project.

Boris Pronevich

General Director, Konsar

Sergei Gorelov

President of the Board of Directors, Konsar

PS. As this article was
being prepared, the Head of
Administration of one of the
districts of the City of Ufa rang
Konsar to thank us. This arose in
connectionwithawood processing
factory, which was situated in the
district concerned. This factory had originally been constructed far
away from residential buildings, but the city had grown and the
factory was now more or less in the centre of a dormitory suburb.
The citizens had for several years been literally bombarding the
administration with letters demanding that steps be taken to reduce
the noise made by the factory’s ventilation system. The factory
management and the district administration had both tried to
resolve the problem, butall without result... The question of closing
the factory had even been raised, but that would have meant several
hundred workers being turned out onto the street. The Director of
the enterprise had turned to Konsar. After visiting the factory our
specialists designed and carried through a project involving the
installation of low noise, high performance, ventilators.

«Lads, | am so grateful to you, you removed such a burden
from my shoulders. After you had finished your work, at last, the
residents were able to sleep undisturbed — without even realising
what had happened, because there was no noise. .. for several days
they kept ringing the administration to express their thanks...»

So the CNCP grants didn't just help to create new jobs, they
also saved jobs thanks to of systems made possible by the help
provided by the Programme.
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NMPON3BOACTBO MHTPAOKYJIAPHbIX
JIMH3, AMC

poeKT HanpassfieH HA UHHOBALMOHHOE Pa3BUTUE NPON3BOACTBA rMa3HbIX

JFIVH3, UMIMJIAHTUPYEMbIX B NPOLLecce XNpypru4yeckomonepaymmKaTtapaKTbl.
Ana nx nsaroToBJIeHUs UCNOJIb3YIOTCA NOJIMMEpPbl, KOTOpPbie 3aJIMBalOTCA B
nutbeBylo popmMy, a 3aTeM YHUKaSbHbIM cnoco6om (hoTOOTBEPIKAAIOTCS.

PRODUCTION OF INTRAOCULARLENSES, IS

he purpose of the project was to develop an innovatory system for producing lenses for
surgical implantation into the eye in the treatment of cataract. This required the use of
polymers which are formed in a mould, together with a unique photo-hardening procedure.

CoBpeMeHHbBIE TEXHOJOTUN B MUKPOXUPYPTUU Modern technology for microsurgery of the eye
J1a3a TTO3BOJISIOT UMITIAHTU POBATh CKJIABIBAIOIITIECS permits the implantation of artificial foldable ocular
HMCKYCCTBEHHbBIE XPYCTAIMKH TJ1a3a 4yepe3 ITPOKOJIT pas3- lenses through an incision measuring only about 2.2
MEepOM BCero oKoJo 2,2 MM. BO3MOXXHOCTE TTpoBeIeHIS mm. Providing for such operations is now one of the
TaKUX OIepalluii CTAaHOBUTCS Ceiiuac OHUM U3 IJ1aB- most important requirements for competing in the
HBIX TpeOOBaHMI K KOHKYPEHTOCTIOCOOHO o Tah- market for opthalmological products. The Sarov-based
MOJIOTMYECKON MTPOIYKIINY Ha phIHKe. B HacTosmmit scientific and manufacturing enterprise IS has recently
MoMeHT HayuyHo-nmpon3BoacTBEeHHOE 00beTMHEHNE successfully completed a CNCP project focusing on
ANC B pamkax [Tporpammbt [TAT ycrienHo 3aBepIumio developing and fine-tuning a system for the serial
MPOEKT MO pa3pabOTKe M HAJIAXKWBAHWIO CEPUITHOTO production of modern artificial foldable intraocular
TIPOM3BOJCTBA COBPEMEHHBIX CKJIAAbIBAIOIINXCS WH- lenses (IOL). The preparation of such lenses is based
TpaoKyasspHbIX TUH3 (MOJI) — NCKYCCTBEHHBIX XpyC- on original technology involving the photo-hardening
TAJINKOB T71a3a. MI3roToBiieHNe JTMH3 OCYIIECTBISICTCS of liquid polymer in quartz moulds with the help of
110 OPUTHUHAIBLHOM TEXHOJIOTUN: (POTOOTBEPXKICHUEM ultraviolet radiation. This procedure results in lenses
KUIKOTO TIOJIMMepa B KBaplIEBBIX JUTHEBBIX (hopMax with ideal smooth surfaces, which do not require any
TP TIOMOIIIN YIBTparOJIETOBOTO M3aydeHus. B pe- mechanical elements. Obviously, behind this outwardly
3yJbTaTe TIOJydaeTCsT M3eNIne ¢ UaeaabHON TIanaKoit simple process lies a whole gamut of know how.
TMOBEPXHOCTBIO 0€3 KaKol IM00 MeXaHNJeCcKoi o0pa- At the time when the project began, the company
6oTtku. KoHeuHo, 3a BHEIIHEH TTPOCTOTOM TIporiecca depended on a single product, an ageing model of
CKPBIT LEJbII OYKET «<HOY-Xay». hard polymer IOL. Penetrating the national market for

opthalmological products involved facing up to powerful
and technologically advanced foreign producers atuned
to the dynamic development of the sector. The market
was demanding European standards of quality. To meet
this competition, IS needed outside help, which arrived
through the CNCP Programme. By the time of the
completion of the project, the company had caught
up with its competitors by introducing a modern high

, ; . ! .',i-} | A\

o Havana peanm3aluy IPOeKTa KOMITAHUSI BbI-
MycKaJia eIMHCTBEHHYIO 1 ycTapeBInyio Moaenb MOJI
u3 TBepaoro mojumepa. [Ipuxon Ha oTeyecTBEeHHbIMI
PBIHOK O(DTATIbMOJIOTMYECKOM MPOAYKIIMM KPYITHBIX 1
TEXHOJIOTUYECKU Pa3BUTBIX 3apYyOeKHBIX IIPOM3BOINATE -
JIe MPUBEN K AMHAMUYHOMY Pa3BUTHIO 3TOTO CEKTOpA.
Kpome Toro, TpeboBaHuUS K KaueCTBY HOAHSIIMCH A0
YPOBHS eBponeiickux. YToObl HE OTCTaTh B KOHKY-
peHTHOI1 6opbbe, kommanun AV C norpedosanach
BHEIIIHSIS TOMOLLb, KOTOPYIO OHa oOpeia B [ Iporpamme
TTAT. OtrcTaBaHMe OT KOHKYPEHTOB K 3aBEPIICHUIO
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npoekTa [TAI ObI10 TMKBUAMPOBAHO, OCBOCHA JIMHET -
Ka COBPEMEHHOM BEICOKOTEXHOJIOTUYHOM ITPOAYKIIAN.
B Hacrosimii MomeHT AMC cepuiiHo BbITycKaeT 9
mogpesieir MOJI u gpyrux riazHbix UMIIaHTaToB 250
HOMEHKJIATYPHbIX HAUMEHOBAHUIA.

B pamxkax npoekra ITAI' npeanpusitie 66U10 OC-
HalIEHO HOBBIM 000pPYAOBAaHUEM, CO3IaHbl TAK HAa3bI-
BaeMbI€ «9MCThIC OMEICHUSI», YTO TEXHOJIOTMUECKU
CYIIECTBEHHO PaCIlIMPUIIO BO3MOXXHOCTH KOMIIAHUH.
bbl1 1aH MOLIHBIA TOTYOK TBOPUYECKOM JAeSITENbHOCTU
CIIELIATNCTOB U TIPOM3BOICTBEHHOTO TTepcoHaa AVIC.
CymMmmapHas BeIpaboTKa BO3pociia B 5 pa3. DTa aKTUB-
HOCTb pacIIpOCTPaHUJIAChH M Ha IPyTHe C(Pephl AesITeIb-
HOCTU. B yacTHOCTHU, MbI IPUCTYNWIN K OpraHu3alu
CEpUITHOTO MPOM3BOACTBA IeJIe00PA3HBIX JIACTUYHBIX
PaHEBbIX ITOKPBITUI, OCHOBAHHOTO HA MCMOJIb30BAHUU
HaHOMAaTEepUAIOB Y UMEIOIIErO XOPOIIYI0 PhIHOUHYIO
nepcrnekTuBy. OCBOSHME TTPOM3BOACTBA 3JIACTUYHBIX
cknanpiBarommxcs MOJI moTpeboBaito co3maHmst HOBBIX
TEXHOJIOTUI U MaTepuayioB. bbuln CMHTE3MPOBAHbBI U
HUCTBITaHbI 00J1ee 50 HOBBIX TTOTMMEPOB C PAa3TNIHBIMUA
CBOMCTBaMU U pa3pabOTaHbl HECKOJbKO MOKOJEHUMN
OPUTMHAJILHOTO MTPOM3BOICTBEHHOIO O00PYIOBaHNSI.

ITpu paszpaborke MOJI 3akmagpIBaanuCh mapa-
METPbI, MPEBbILIAIOIIME TOTPEOUTETLCKUE CBOMCTBA
MPOIYKIINM OOJNBITMHCTBA MUPOBBIX OpeHI0B. buimn
MPOBEAEHBI TECTOBBIC UCITBITAHUST B HECKOJBKMX 3a-
PYOEKHBIX KIIMHUKAX, re TnH3b AVC mommyummi ro-
JIOXKUTEIBHYIO OLIEHKY. DTO MOATBEPKIAeT HE TOJIbKO
kadecTBo Hammx MOJI, HO 1 X HETIOXOM SKCITOPTHBII
noTteHuuan. s ero peajnzauuu mpoBeaeHa Ooablast
paboTta, HanpaBJeHHas Ha BHEAPEHUE B KOMIIAHUM
cranmaptoB ISO 9001:2000 u ISO 13485:2003. I1oc-
TOSIHHO BEJETCSI IOMCK AEJIOBbIX TAPTHEPOB B CTpaHaX
C pacTyleil 5KOHOMUKOK. Kpome MpsIMbIX MOCTaBOK
paccMaTpuBarOTCS TAKXKE BAPUAHTbI CO3AAHKSI COBMEC-
THBIX IPEATNIPUATHM 32 pyOEeKOM.

31ech HEOOXOAUMO OTMETUTh HEOLIEHUMYIO I10-
MOIIIb, KOTOpyIo oka3biBaeT [Iporpamma I1AT, mpo-
BO/ISl 00OyYalolIMe MEPONTPUITHUS IJ11 PYKOBOAUTECH
MPOEKTOB, OPraHu3ysl 0OMEH OIbITOM C KOJIJIETaMU
n3 Poccrm m crpan CHI. YTo kacaeTcst poccuiickoro
PBIHKA, TO C HAYaJIOM MMPOU3BOJICTBA HOBO MOAEIU
M OJI, MBI cMOXKeM YKPETTUTH CBOM TTO3UIH, HECMOT-
psl Ha OTCYTCTBHME roc3zakasza M Mep 1o MOAAEPXKKE
OTE€YECTBEHHOTO MPOU3BOAUTESI MEAULIMHCKOM
npoayknnu. [Tomois, okazanHag B pamkax [1AT,
MO3BOJIMJIA MOAHITh CTPATETUUYECKUA MOTEHLIMA
Hallleii KOMIIaHWU Ha 1OCTOMHYI0 BhICOTY. M 51 gymato,
YTO K MOMM CJIOBaM 0J1aronapHOCTH IMIPUCOETAUHSITCS
te 100 ThIC. pOoCCUSIH, KOTOPBIE YVIIYUIIIMIIN CBOE 3pe-
HUe rpu oMoty npoaykunn AMC, co3naHHOM B
pesyabsrare ocyiecTBiieHus rnpoekra ITAT.

AHppen Manbkos,
FeHepanbHbI gupeKkTop HMNO ANC

technology production line. At present, IS is engaged in
the serial production of 9 models of IOL together with
a further 250 different eye implant products.

Through the CNCP project, the company acquired
new technology. The so-called «clean rooms» were
also created, substantially extending the technological
possibilities for the company. This gave the creative
activities of the specialist and production staff of IS a
powerful stimulus. Total output rose to five times its earlier
level. The increased activity spread to other spheres. One
example of this was that we set about organising serial
production of flexible dressings for wounds, using gel-
like elastic materials based on nano materials, which
enjoy good market prospects. Mastering the production
of flexible foldable IOLs required the introduction of
new technologies and materials. More than 50 new
polymers with differing characteristics were synthesised
and tested and several generations of original production
equipment were developed.

In developing our IOLs we needed to meet
parameters, which exceeded the standards applying for
products offered to the general consumer by most of
the world brands. Test trials were carried out in several
foreign clinics, which assessed IS’s lenses favourably.
This confirmed not only the quality of our IOLs, but also
the existence of worthwhile export potential. However,
to gain access to these markets demanded a lot of work,
involving the introduction of ISO 9001:2000 and I1SO
13485:2003 Standards into the company. We are now
constantly on the lookout for business partners in
countries with developing economies. In addition to
direct deliveries we are also looking at alternatives such as
the establishment of joint ventures in other countries.

Here it is necessary — z
to underline the
invaluable help which | .
the CNCP Programme | %
provided through ¢
educational activities for |
project leaders involving
exchange of experience
with colleagues from Russia and the countries of the
NIS. As far as the Russian market is concerned, once
we begin to produce the new model of intra-ocular lens,
we will be able to strengthen our position, despite the
absence of state orders and measures to support the
production of medical products in the country. The
assistance provided through CNCP, enabled us to raise
the strategic potential of our company to impressive
heights. And I think that the hundreds of thousands of
Russians, who have improved their sight with the help
of IS products created as a result of the fulfilment of the
CNCP project, would support my words of gratitude.

Andrei Malkov
General Director, Scientific Production Holding IS
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IHdbopMaLMOHHbIN BtONNETEHD CNCP Haw ropoa

A5

CUCTEMDI ANTA ULBMEPEHUA FrEOMETPUM
JINCTOBOIO NPOKATA, MHKOMET

2 One'r Ha3apf, korgasBPoccnu elé Mmano CibilWanam 0 BEHYYPHbIX UHBECTULMAX,
MHHOBALMOHHbIX NPOeKTax U bu3Hec-aHrenax, fBoe COTPyAHUKOB

BHNUN3® npuaymanu npnbop, KOTOpPbIN B NepcrneKTUBe Mor Obl cywecTBeHHO

noBbICUTb 3P heKTUBHOCTb MeTarJTypru4eckoro npoKaTHOro NpousBOACTBaA.

SYSTEM FOR MEASURING
THE GEOMETRY OF SHEET STEEL, INKOMET

wenty years ago, when there was still little talk in Russia of venture investment,
innovation projects, or of business angels, two employees of VNIIEF thought up a device
which promised to offer significant improvements in the production of sheet metal.

AHanu3npys cerogHs IMyTh, TPOWIEeHHBIN aB- Today, analysing the path which the inventors
TOpaMu MAEH, Mbl HAaUMHAaeM MMOHUMATh (PaKTOPHI, followed, we can begin to understand the factors
KOTOpPBIE MTOMOTJM MHHOBAIIMOHHOMY TTPOEKTY which helped this innovatory project to get through
MPONTH Yepe3 MPECTOBYTYIO «IOJTUHY CMEPTH». the so-called «valley of death». The development
Paszpaborka npubopa, Hadaras B 1990 rony, okasa- of the equipment began in the 1990s, at a time
JIach HEBOCTpeOOBaHHOI Ha (oHe 00IIero pa3Baia when there appeared to be no demand for it against
poMBIIIIIeHHOCTH. PaboTa OblTa TIpomokKeHa Kak the background of the general industrial collapse.
JIMYHAas MHUOUaTuBa. s ipeBpalneHusT HayYHBIX Work was carried forward as a personal initiative. To
HWCCIIeIOBAaHUM M KOHCTPYKTOPCKUX PabOT B KOM- transform the scientific research and design work into
MepUYeCKHNil TTPONYKT OBIJIN HEOOXOIMMEBI PECYPCHI: a commercial product, financial, material and staff
¢uHaHCOBBIE, MaTepUaIbHbIC U KaIPOBHIE. resources were essential.

B 2004 rony pazpaboTunkm ' . al In 2004 the people who had

" developed the equipment, which had
been given the name 1P-4 (flatness
measurement), decided to leave the
Institute, to concentrate their efforts
on this project. They were supported
in this by the Binar Association and
its leader Vladimir Karyuk, who was
one of the first venture investors
in the Nizhniy Novgorod region.

npubopa, HazBaHHOTO UII-4 (13-
MEPUTEb IJIOCKOCTHOCTH), IIPHU-
HSUIA pellieHre YUTU U3 MHCTUTYTA,
YTOOBI COCPENOTOYUTH YCUINS Ha
3TOM IIpoekTe. Maer mnoaaepxaio
Oo0wennuenne buHap u ero pyko-
Boautesib Bnagumup Kaprok — onuH
13 TIEPBBIX BEHUYPHBIX UHBECTOPOB
B Huxeropoackoii odnactu. J1st pe-

aJTn3alny 3aAyMaHHOTO OBIIO CO3IaHO TIPS PUSITHAC Inkomet Ltd was set up to implement the project.
WNukomet. B mocnenyroline HECKOJILKO JIET BEJINCh Over the following few years, the challenge was to
paboTHI IO YBeMUeHMIO (pyHKIMoHanbsHocT! UTT-4 improve the functionality of IP-4 and to launch it
W €TO TIPOJABMKECHNST Ha PHIHOK. onto the market.

B aT0T 3HaKOBBII /17151 BEBLKMBAHMS IPOEKTA TIEPUO]T In this critical period a new force appeared on the
B IEJT0 BJIVJINCH HOBBIE CUITBI — [ 1apTHEPCTBO «ATOMHEBIE scene — the Closed Nuclear Cities Partnership. Thanks
ropona». brmarogaps momnepskke I1AI, paboune mecta to the help of CNCP the team was able to acquire
OBLTM OCHAIIIEHBI COBPEMEHHOM TEXHWUKOM, 3aKyTIICHO modern technology, by purchasing expensive specialised
JIOPOTOCTOSIIIEE CIIeIINATN3MPOBAHHOE 000PYIOBaHUE. equipment. However, in our opinion, the most valuable
OpmHako, Ha HalI B3I, HanOoJiee IIeHHBIM BKJIaJIOM contribution of CNCP was in formulating a strategy
T1AT crtano ¢opMmupoBaHue B KOMIIAHUM CTPATETUN for commercialising the company. The inventors were
KOMMepLMaI3aln Mproopa, IToCKOJIbKY n300peTaTe- immersed in continuing creative work completing their
JISIM CBOMCTBEHEH TBOPYECKUIA ITPOLIeCC HETIPEPBIBHOTO brainchild. In the midst of all this it was difficult for
COBEPIICHCTBOBAHWS CBOETO JIETHUIIA U MaJio KTO Ha- them to turn their attention to commercial exploitation,
LeJIeH TTPX 3TOM Ha KOMMEPUYECKYIO peaTi3alinio, eIié especially as they had little understanding of how to set
MEHBIIIE TeX, KTO 3HAET, KaK 3TO ClIEJIaTh. about doing so.

OkcnepThl [TAT moMoTnin mogo6paTh U aganTH- CNCP specialists helped us to adapt and
poBaTh NHCTPYMEHTHI TIponBrkeHns UI1-4 — map- adopt the mechanisms needed for promoting 1P-4;
KETHMHTOBBIE (y9acTHhe B BhICTaBKaX, MPe3eHTALINN through marketing (participation in exhibitions,
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prOopa MOTeHIIMATLHBIM ITOTPEOUTENSIM ), OPTaHU -
3alIMOHHBIE (CepTU(HUKALIMS CUCTEMbI MEHEIKMEHTA
KadecTBa MPeaIpUIThS ), TeXHUYeCcKue (TToJIydeHIe
METpPOJIOTUYECKOTO cepTrduKara), a I[Ilporpamma
nmpodruHaAHCUPOBaia 3TU MEPOIIPUSITHSI.

CeromHs rmprbop 001agaeT YHUKaTbHBIMU TeXHUIEC-
KUMU XapaKTepuCcTUKaMu. biaromapst BBICOKOi 4yBCTBU-
TEJILHOCTH Y TEOMETPUIECKOMY Pa3pelleHII0, BO3MOXKHO
M3MepeHMEe IJIOCKOCTHOCTH TPH IIPOKATKE T0JIOCHI IO
HaTSDKEHUEM, YTO OTCYTCTBYET BO BCeX (DYHKIIMOHATBHBIX
aHaJiorax, MCIOJb3YIOIINX 3JIEKTPOHHO-ONTUIECKUI
metod. [TorpeboBanoch poBeAeHUE OoJiee JeCsITU ce-
puli HATYPHBIX UCTIBITAHUI HA Pa3IMYHBIX ITPOKATHBIX
arperatax Ha JeMCTBYIOLLIMX 3aBO/AX, YTOObI YOeIUTh B
a¢dextuBHOCTH UTT-4 HE TONBKO CIEIMAICTOB, HO U
PYKOBOJICTBO, ITPMHUMAIOIIEE PEeLICHUE O 3aKyIKaX.

Hanee MBI CTOJIKHYJIMCH C TEM, UTO TTOCJIE OKOH-
YaHMUS HAYYHO-MCCJeA0BATEIbCKON CTaaAuU OIS
NaJbHEUINEH XN3HU MMPOEKTA HY>KHBI CIIEIIUAIUCThI
HECKOJIbKO MHOTO I1JIaHa, YeM pa3dpadboTurku. Heobxo-
JIMMBbI KOHCTPYKTOPBI, KOTOpPBIE OYAYT a1aTUPOBATh
000pya0oBaHMe MO KaxKablii 00beKT BHeApeHus. Hyx-
Ha Opurama MTHXEHEePOB IS IIPOBEACHMS MOHTaXKHBIX
1 IyCKOHAJIaIOYHBIX pa0OT. DTO HOBBIM 3TaIl IPOEKTA,
KOTOPBIM MBI CEMYaC peaan3yeM, CTAIKMBASICh C IPO-
OieMolt neduTa Kaapos.

Hpyroit BapyaHT pa3BUTHS HaM IIpeIOXKIIA TeP-
Manckas pupma «Vollmer Feinmessgeratebau GmbH»:
BCe 3a00ThI 110 IMTPOABVKEHHMIO 1 MPOAAXkKam Mproopa OHU
OepyT Ha cebs1. B HacTostIee BpeMst ¢ 3Toi (hMpMO¥ TToJI-
MMMCAHO COIIAIIEHUE, TTO KOTOpoMy «Vollmer» momydaer
mpaBo cobita MI1-4 mo BceMy Mupy 3a MCKIIIOUEHUEM
crpan CHI /lanHag cxeMa yCITellIHO JSHCTBYET 1 yKe
coctosttoch 3 mocraBku. Uto kacaetrcs Poccnm u CHI,

TO 3[€Ch CYLIECTBYET OTPOMHOE MOJI€ AESITEAbHOCTU
1151 UTHkoMeT. Mbl BbIpBaMCh U3 3aMKHYTOIO Kpyra,

KOIJa pyKOBOIUTEIN Me-
TaJTyprudecKuX 3aBOI0B
onacalmTCsl MOJIEPHU3U-
poBaTh CBOU CTaHHI C MO~
MOIIIBIO THHOBAIIMOHHOTO
nponykrta MUII-4. Y nHac
eCThb CepbE3HBIN Oarax
pedepeHINii 1 OT3LIBOB
HoTpeOUTeIei.

IIpoiiaenH 60abLI0M MyTh, JaBLINMI XXU3Hb HOBOM
hi-tech TexHOJIOTMM, CITOCOOCTBYIOIIEH TTOBLITIIEHIIO
KauyecTBa oTedecTBeHHOM npoaykuun. Co3mano 11 pa-
0OYMX MECT, B TOM TSI 8 OBIBIINX cOTpyaHMKOB BH U -
NUDO®D. MbI nmoHnMaem, 4To 3Tam start-up MpoiaeH,
Heo0X0AMMO BbIpabOTaTh JaJbHEHIIYIO CTpaTErnio
pa3BUTHUS, HAPAIIUBATh YCUJIMS IO IIPOABUKEHUIO
npudopa Ha perHKax Poccnt u CHI.

KapuHa YTewesa,
MeHepkep npoekTa

presentations of the equipment to potential
purchasers), organisational measures (certification
of the company’s quality management system), and
technical steps (obtaining a metrological certificate).
The Programme financed these measures.

Today the equipment
possesses unique technical
characteristics. Thanks to its
high sensitivity and geometrical :
resolution it can be used to
measure the flatness of rolled &
strip metal under tension, which |
none of the competitor products
which employ electro-optical
methods, can achieve. To get
where we are and to convince both specialists and
purchasing executives of the effectiveness of IP-4, we
have had to carry out more than ten series of live tests
on different sheet metal production equipment in a
variety of factories.

Then we also came up against the fact that after
the completion of the research phase we were going to
need rather different skills from those required in the
development stage. Specialists were needed who could
adapt the equipment for the particular system where
it was going to be installed. This required a team of
engineers capable of supervising installation and the
work of setting up the equipment. We are now engaged
in this new stage of the project but are faced with the
problem of the lack of skilled staff.

A different approach was offered by the German
firm «Vollmer Feinmessgeratebau GmbH»: which
offered to take on promoting and selling the equipment.
An agreement has now been signed giving «Vollmer» the
right to supply IP-4 for the whole of the World apart from
the countries ofthe NIS. Thisarrangement is functioning
successfully and three sales have already been achieved.
Russia and the NIS constitute an enormous potential
market for Inkomet. Our breakthrough come when
the managers of metallurgical factories resolve to
modernize their machinery taking advantage of the
innovatory characteristics of [ P-4. We have a whole swag
of references and testimonials from customers to help
convince them that this is the right course to take.

We have already come a long way towards making
a reality of this new hi-tech technology and thus
contributing to raising the quality of Russia production.
Eleven jobs have been created, eight of them for former
employees of VNIIEE We understand that, with the
start-up phase over, we need now to formulate a strategy
for further developing our sales, concentrating our
efforts on promoting the uptake of the equipment on
the markets of Russia and the CIS.

Karina Utesheva
Project Manager

43

ISSUE 13, March 2011



KoopAanHaLOHHbIN KOMUTET

Ha 3acepaHun B utone 2010 roga KoopanmHaLMOHHbI KOMUTET 0400

cnepyroLye NpoeKTbl:
1. OpraHv3auya napTHEPCKOI CETH M0 NPOU3BOACTBY U MPOAAXE Mebeny

2. TpodeccnoHanbHoe 0byyeHine GbIBLUMX COTPYAHUKOB OPY>KeiHOro KOMMeKca NpoU3BOACTBY

mebenu, «byphHBect» (038pck)

3. Pa3pabortka u ceptudukauma Hosoro npoaykta, Y3NT <Mask» (03&pck)

4. MapkeTuHr no npoekTy «<Xumctanskomnnekt» (03€pck)

5. OpraHu3auna BbIcTaBoYHOrO cTeHAa 038pckoro MebenbHoro KombuHata

6. 06yueHue nepcoHana komnanum «M3meputenbHble TexHonorum» (Capos)

7. (03paHNe MapKETHIOBOI KOMNAHWM N0 NPOABUXEHMHO BbICOKOTEXHONOMMUHDIX
HHOBALMOHHbIX NpoayKToB Komnauu «b/HAP» (CapoB)

8. MapKeTuHr no cTekno-marHineBbiM nctam, «<CMJ» (Ceepck)

9. CemuHap «MeaMLMHCKIE TEXHONOTMM: BO3MOXKHOCTY ANA KOMMEPLManu3aLmm»

10. CoBMeCTHbIil TpaHCrpaHYHbIil MapKeTUHT NPOAYKTOB U YCnyr MHCTUTYTOB napTHépoB CNCP

11. AHanu3 BO3MOXXHOCTei NPUB/EYEHNA CTOPOHHETO GUHAHCUPOBAHUA
12. Bu3u B BenukobpuTaHito KomMnaHmii, 3aHMMAIOLLVIXCA MPOU3BOACTBOM U MPOAAXKeN M30TONOB

13. OpraHu3auua KoHTaKToB ¢ KomnaHueil QSA no 3akpbiTbim UcTouHIKam u3nyyerns, OUSAN (Mukck)

14.3Heproc6eperaiowias Komnanua Kypuatosa: Be6-cTpaHuua i obyuexue

15.Mpopaxa MarHuTHbIX Hacocos, XOTH (XapbKo)

16.MapkeTuHr yaryr no paguaunoHHoli 06paborke Ha yckoputene, XOTI (XapbkoB)

17. Ceptudmkanya bepunnnesbix Gonbr u NapTHEPCKMIA BUSUT B Ynbby

18.XOTU n Knescknit UHcTuTyT AfepHbix nccneposaxuii (MAN): cemuxap no metponorni n
ceprudukaumm

Ha 3acepaHun 3 pekabpa 2010 roga KoopanHaLMOHHbI KOMUTET

0f06puA CrieytoLLME MPOEKTD:

1. CemuHap, NocBALLEHHbII MHBeCTLMAM, And 038pcka 1 CHeXMHCKa

2. MpopomkeHne pabot no KoMMepLanu3aLm pa3paboTok B 061acTin MeANLNHDI:
MapKETUHTOBbIE MCCTIel0BaHNA 11 Pa3BUTIE KOMMEPUECKOro NapTHEPCTBa A
BbICOKOTEXHONOrMYECKMX NPOAYKTOB 3aKPbITbIX FOPO/I0B

3. (03aHMe AEMOHCTPALMOHHOTO CTEHAA AA MPOABIKEHNA NPOAYKLMIA KoMNaHK «[mobanTecT»

(Capos)
. PasButne knactepos B CeBepcke n Tomcke
. Tpon3BoacTBO roGprpoBaHHbIX Tpy6 13 Nnactuka, «(nbupbanekTpocepuc» (CeBepck)
. (03aHNe 613Heca NO MOHTAXY, UHXKUHUPUHTY 11 YCUNEHINIO METaNOKOHCTPYKLMI AN
CeNbCKOX03AMCTBEHHDIX M MPOMbILLNEHHbIX 3gaHui, «CMJT» (Ceepck)
7. Yenyru YO-neyaty Ha pasnnyHbIX TUMaX NOBEPXHOCTeN C NPUMeHeHeM HaHOUYepHUA
«CAH-Crypua» (CeBepck)

o\ U

8. MapkeTuHr n 6M3HEC-I’IJ’IaHMPOBaHME pacLunpenna npon3BoACTBa Kepamnyeckux u3genni,

«Texkepama» (CeBepck)

9. YuacTie rmaBHOrO MHXeHepa 1 cnewuanucta no Heprocoepexenmio APM-Ceepck B
CeMULHeBHOM Kypce 0byueHus B Kypuatose

10. Co31aHMe KOMMEPYECKOrO MAPTHEPCTBA MEXAY 11 SHEPTO ayANUTOPCKIMIA KOMMAHUAMM
CHexuHcka ([lnardu) n Kypuatosa

11.Opranu3auua Bbinycka 1 NpoAax HOBOro NPoAyKTa — OPTOKEPATONOrUUECKUX JINH3,
«OK0» (CHEXMHCK)

12.Mopaep>kka KomMnaHwii no npou3BoacTBY Mebenn B XeneHoropcke u (eBepcke

13. 03HaKomuTeNbHaA noeszka npeacrasuteneii crpan NIS B Benuko6putaruto B mapte 2011 .

14.CemmMHap No KOMMePLMANU3aLMN TEXHONOTHIA C LiefIblo CO3/aHINA HOBbIX Pabouux MecT B
0bnacti AiepHoil MeULMHbI AA ObIBLLIX CNELMANICTOB AZAEPHOTO KOMMEKca

15.Bu3wT gByx cnewnanuctos u3 UO (Tounucn) B UAO Anmatbl, UAO TawkenTa u anepHo
du3nueckyto nabopatoputo locynapcTeHHoro yHuBepcuTeTa B (amapkaHae

16. CopelicTBIE KOMMepLUANU3ALNM 1 AHAUTUYECKM YCIyTam N0 SNeMEHTHOMY aHanu3y
B NAD (Anmartbi)

17.Pa3BuTue npon3BoAcTBa MonnbeHa-99 ana koanuuum peaktopos, AD (Anmartbi)

18.06yueHue B 0bnactu fo3umetpun B Benukobputanun, IPB3 (Kypuatos)

19. Pacwmpenne nponssoacTsa upnama-192 Ana npombiwunenHoro npumexexnsa, UAO (Anmatbi)

20. MoHuTOpUHT BOAbI B CKBaxMHax, UPB? (KypuatoB)

21.Kommepumanu3auua atTectaunonHo-n3meputensHoii naboparopuu, UAO (Kypuatos)

22.Mpou3BOACTBO 3aKPbITbIX NCTOUHUKOB NOHU3UPYHOLLIEr0 U3yYeHUsA MyTEM NOBTOPHOIO
KancynupoBaHua 1Cnonb30BaHHbIX UcTouHnKoB, UAD (Kypuatos)

23.MogiepHu3auua auctunnnpoBoyHoro nponsoactaa, UAO (Kypuatos)

24.06yuenme meHemxmeHTy cotpyaHuKkoB XOTU (Xapbkos) u UAN (Kues)

25.TMocewwenune XOTU cneumanuctammn HaunoHnanbHoli azepHoi nabopatopum u WkctutyTa lantona

(XapbkoB)

26.MapTHEpcKuii BU3UT B BenukobpuTtanmio MeHeKepoB NpoeKTa no ounctke Bogbl 3 UAD
(TaLuKeHT) C Lienbto pacluMpeHna KOMMEpPYeCkoro NapTHEPCTBA

27.TpozaBinkeHue 06opynoBaHIA Mo 0UNCTKe BOAbI B Y36eKucTaHe

28.MpopiBUnKeHIe YaTyr o paAnaLnoHHOMY KOHTPONI0 NpoayKLum B Y36ekuncTaHe,

npegocTaBnAembix epHo-dusnyeckoit nabopatopueii CamapKaHACKoro rocyAapCcTBEHHONO

yHUBEpCUTETA

CnegytoLime NpoeKTbl 0fobpeHbl KaHaaCKUM MUHUCTEPCTBOM MHOCTPAHHbIX
Len 1 MexpyHapogHo Toprosnu B Aekabpe 2010 T. 1 B despane 2011 r:
1. Pacwmpenne npon3BoACTBa antoMuHUeBbIX npodunei, «Pycckuii npodunb» (MeneHoropck)

2. Pacumpenue mebenbHoro npon3oacta «KapanHan» (MKenesHoropck)

3. Co3maHue yyacTka no peMoHTy ramma-aedektockonos, AD (Anmartbi)

4. ToaroToBKa bronoruyeckix 06pa3LoB ANA ANEMEHTHOTO aHann3a MeTOAO0M UHAYKTUBHO
(BA3aHHOIl Macc-cnektpometpun, UAD (Anmatbl)

5. Kommepumanu3auus rpynnbl KOHCYNbTIPOBAHNA N0 NPeAOTBPALLEHNI0 aBAPUIIHBIX CUTYALMA,

A (Kypuaros)
6. Kommepumanusauua nabopatopun no 3awyute okpyxatoieii cpefil, UAD (Kypuartos)

~

8. 06yueHne meHemxmeHTy B KazaxctaHe u benapycn

. MapkeTuHr no co3ganmto wenTpa M3T-ckaHpoBaHuA B benapycu, «M3oTonHble TexHonorm» (MUHCK)

Steering Group

At its meeting in July 2010, the Steering Group approved a first

group of Legacy Projects, as follows:

1. Furniture Production Network and Sales.

2. Vocational Training for Former Weapons Establishment Staff in Furniture Production,
Bur Invest (Ozersk).

. Mayak Pipes - Development and Certification of New Product (Ozersk).

. Khimstalkomplekt Marketing (Ozersk).

. Ozersk Furniture Industrial Complex Sales Exhibition (Ozersk).

. Measurement Technologies Quality Training (Sarov).

. Establishment of a Marketing Company to Promote Hi-Tech Innovative Products,
BINAR (Sarov).

. Market Research for Glass Magnesium Boards, SML Ltd. (Seversk).

. Technology Commercialisation Seminar «Medical Technologies: Opportunities for
Commercialisation».

10. Collaborative Cross Frontier Marketing of CNCP Partner Nuclear Institute Products and

Services.

11.Research into Opportunities for Donor Funding.

12.Visit to UK Companies Involved in the Production and Distribution of Medical Isotopes.

13. Contacts with QSA Re. Sealed Sources, JIPNR (Minsk).

14.Kurchatov Energy Saving Company: Web-Site and Training (Kurchatov).

15.Sales of Magnetic Pumps, KIPT (Kharkov).

16.Marketing Acceleration Irradiation Services, KIPT (Kharkov).

17.Beryllium Foils Certification, and Partnership Visit to Ulba.

18.KIPT and Kiev Institute of Nuclear Research: Seminar on Metrology and Certification.

At its meeting on 3 December 2010, the Steering Group approved

a second group of Legacy Projects, as follows:

1. Investment Seminar for the Urals Closed Cities of Ozersk and Shezhinsk.

2. Follow-Up to Technology Clinic: Market Research and Commercial Partnership Promotion
for Closed City Technology Products.

3. Creation of a Display Stand for Promotion of Products Manufactured by Global Test Ltd.,
(Sarov).

4. Development of Clusters in Seversk/Tomsk.

5. Production of Corrugated Ducts from Plastic Materials, Sibirelektroservis, (Seversk).

6. Creation of a Business Based on Installation, on Site Engineering and Reinforcement of
Metal Elements for Agricultural and Industrial Buildings, SML (Seversk).

7. UV Printing Services Using Nano-Inks for Various Types of Surfaces Studio SUN, (Seversk).

8. Market Research and Business Planning for Extension of the Existing Ceramics
Production, Techkerama, (Seversk).

9. Participation of Chief Engineer and Energy Saving Specialist of Seversk BDA in One Week
Energy Consultants Training in Kurchatov.

10. Commercial Partnership between Snezhinsk (Diagen) and Kurchatov Energy Audit
Companies (Snezhinsk).

11.Manufacture and Sales of a New Product Line for Orthokeratological Lens Production,
0KO (Snezhinsk).

12.Promotion of Furniture Companies from Zheleznogorsk and Seversk.

13.March 2011 NIS Study Tour to the UK.

14.Technology Commercialisation Seminar on Job Creation Opportunities for Former
Weapons Staff in Nuclear Medicine.

15. Visit of Two Specialists from the AIP (Thilisi) to INP Almaty, INP Tashkent and Nuclear
Physics Laboratory of the Samarkand State University.

16.Support for Commercialization of Analytical Services of Elemental Analysis, INP (Almaty).

17.INP Alatau Development of Molybdenum 99 Production for Reactor Coalition, INP (Almaty).

18.Dosimetry Training in UK, IRSE NNCRK (Kurchatov).

19.Expansion of Production of Ir-192 Isotope for Industrial Applications, INP (Almaty).

20. Water Monitoring in Drilling, IRSE NNCRK (Kurchatov).

21.Commercialisation of Reference/Calibration Laboratory, IAE NNCRK (Kurchatov).

22.Manufacture of Sealed Sources of lonizing Radiation by Re-Encapsulating of Used
Sources, Institute of Atomic Energy, IAE NNCRK (Kurchatov).

23.Modernisation of a Water Distillation Facility, IAE NNC RK (Kurchatov).

24.Management Training for KIPT (Kharkov) and KINR (Kiev).

25.Visit of National Nuclear Laboratory and Dalton Institute Specialists to KIPT (Kharkov).

26.Partnering Visit of Water Purification Project Managers from INP-Tashkent to UK for
Extension of Commercial Partnership.

27.Promotion of Water Purification Devices in Uzbekistan.

28.Promotion of Services Provided by Nuclear Physics Laboratory of the Samarkand State
University for Radiation Control of Products in Uzbekistan.

The following projects were approved by the Canadian Ministry of

Foreign Affairs and International Trade (DFAIT) in December 2010 and

February 2011:

1. Extension of Aluminium Profile Manufacturing, Russky Profil, Zheleznogorsk.

2. Extension of Furniture Manufacturing, Kardinal, Zheleznogorsk.

3. Establishment of a Site for Gamma-Defectoscope Repair, INP, Almaty.

4. Biological Sample Preparation for Elemental Analysis by ICP-Mass Spectrometry, INP, Almaty.

5. Commercialization of a Group Providing Accident Prevention Advice, IRSE NNCRK,
Kurchatov.

6. Commercialization of the Laboratory for Environmental Protection Services, IRSE NNCRK,
Kurchatov.

7. Market Research of Establishment of a PET Scan Capability in Belarus, (JSCIsotope
Technologies, Minsk.

8. Management Education in Kazakhstan and Belarus.
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CNCP Russia Other countries Total CNCP

- @ VIHBECTULMOHHbIE NPOSKTbI, Jobs Creation Grant Projects

¥z HAMPOBAEHHbIE HO CO3AQHME PABOUMX MECT
KoAm4yecTBo NpoeKToB 97 53 150 Number of Projects
KoAnyecTBo 30BEPLLIEHHbIX 36 5 41 Number of
MPOEKTOB completed Projects
E%%@lﬁgz(\)e%?mowblx 1455 312 1767 Number of Jobs Created
OBLLLEE Y1CAO CO3AOBOEMbIX Total Number of Jobs to be
PABOYMX MECT MO 2405 888 3293 Created by the Funded
YTBEPXKAEHHBIM MPOEKTAM Projects
OO6LLLO% CTOMMOCTb -
eI £27121757 £9 933290 £37 055 047 Total Cost of Projects
Bkanaa MOUK, DECC Contribution
VTBEPKASHHBINA £13 618 764 £6 130 843 £19749 607 [
MpoeKTbl, HaMNPABAEHHbIE HO OOYYEHME, Training, Knowledge Transfer, Economic
OBMEH OMbITOM, MOAAEPKKY DKOHOMMYECKOTO Development and Legacy Projects
PA3BUTMA M OBECneYeHNe YCTOMYMBOCTM (Including Market Research Projects)
(BKAIOHQS MAPKETUHIOBbIE MICCAEAOBAHMS)
KoAmyecTBo MpoeKToB 174 159 333 Number of Projects
PUHAHCHPOBAHKE MBKK £1029 689 £1 965 492 £2 995 181 DECC Funding
MoAHoOe cbuHaHCcUupoBaAHUE £14 648 453 £8 096 335 £22 744788 Total DECC Fun.dlng
M3MUK, yTBEpXAEHHOE Committed

I * I KOAMYECTBO MPOEKTOB ) 3 10 Number of Projects
H1MCAO CO3ACBAEMBIX 10 2 37 Number of Jobs to be
PABOYMX MECT Created
NoAHOe chbMHAHCHpPOBAHME Total DFAIT Funding
MUAMT, yTBep>XxAeHHOe £62 800 £147 249 E2008S Committed
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